	RKA ASSOCIATES
Construction Claims and Commercial Management
	EARLY WARNING NOTIFICATION
NEC4 ECC / ECS  ·  Clause 15.1



NOTIFICATION DETAILS
	Project
	[Project name]
	EWN reference
	[EWN-001]

	Contract reference
	[Contract number]
	Date of notification
	[DD/MM/YYYY]

	From
	[Organisation and name]
	To
	[Organisation and name]


Guidance: under clause 15.1 the Contractor and the Project Manager (or Subcontractor and Contractor under the ECS) each notify the other as soon as either becomes aware of a matter which could affect price, time or performance. Early warning is separate from a compensation event notification and does not replace it.
DESCRIPTION OF THE MATTER
	[Describe the matter giving early warning. State the facts, when it arose and what is currently known.]







THE MATTER COULD
	
	Increase the total of the Prices

	
	Delay Completion

	
	Delay meeting a Key Date

	
	Impair the performance of the works in use

	
	Increase the Contractor’s / Subcontractor’s total cost (where notified by the Contractor / Subcontractor)


PROPOSALS TO AVOID OR REDUCE THE EFFECT
	[Set out any proposals or actions already taken or recommended.]





EARLY WARNING MEETING
	Meeting requested (Yes / No)
	[Yes / No]

	Proposed date and attendees
	[Date, time, attendees]


Guidance: either party may instruct attendance at an early warning meeting. Record the matter in the Early Warning Register and update it after each meeting (clauses 15.2 to 15.4).
SIGNATURE
	Signed
	
	Signed
	

	Name
	
	Name
	

	For (notifying party)
	
	For (receiving party – acknowledgement)
	

	Date
	
	Date
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Free template for general guidance only. It is not legal or contractual advice and does not reproduce any published form of contract. Always check the clause references, notice periods and formalities in your own contract before use.
