	RKA ASSOCIATES
Construction Claims and Commercial Management
	PROJECT MANAGER’S INSTRUCTION
NEC4 ECC  ·  Clause 14.3



INSTRUCTION DETAILS
	Project
	[Project name]
	PMI reference
	[PMI-001]

	Contract reference
	[Contract number]
	Date of instruction
	[DD/MM/YYYY]

	From (Project Manager)
	[Organisation and name]
	To (Contractor)
	[Organisation and name]


Guidance: under clause 14.3 the Project Manager may give an instruction which changes the Scope or a Key Date. The Contractor obeys an instruction given in accordance with the contract (clause 27.3). Under the ECS the equivalent instruction is given by the Contractor to the Subcontractor.
INSTRUCTION
	[Set out the instruction clearly. Identify the drawings, specification sections or Scope references affected and attach any revised documents.]









EFFECT OF THE INSTRUCTION
	
	The instruction changes the Scope and is notified as a compensation event under clause 61.1

	
	The instruction changes a Key Date

	
	The instruction does not change the Scope (state basis, e.g. resolving an ambiguity in the Contractor’s design)

	
	A quotation is instructed under clause 61.2 for a proposed instruction


Guidance: where an instruction is a compensation event the Project Manager notifies the compensation event at the time of giving the instruction and instructs a quotation (clause 61.1). Recipients should check whether a CE notification accompanies the instruction and, if not, consider notifying under clause 61.3.
RESPONSE REQUIRED
	Quotation required (Yes / No)
	[Yes / No]

	Date quotation required by
	[DD/MM/YYYY]


SIGNATURE
	Signed
	
	Signed
	

	Name
	
	Name
	

	For (Project Manager)
	
	For (Contractor – acknowledgement)
	

	Date
	
	Date
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Free template for general guidance only. It is not legal or contractual advice and does not reproduce any published form of contract. Always check the clause references, notice periods and formalities in your own contract before use.
